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) IT Help Desk Home  Activities  Requests  Problems  Changes
< Edit Change Template Preview
Stages Details  Tasks Available New
Submission
Planning Name* Security Vulnerability Emergen Comments Emergency Change Template - Ptz Felis Y
Search Fields Q
CAB Type ) Emergency v Workflow Security Vulnerability E... v
Implementation £ Actual Migration Date
UAT & ) Admin who perform migration
Release Change Requester — Select User — v QR+ Business view ~ Select Business view - v O Anamolies
Review . . 2 App Data Range
Change Type Emergency v Business View Map e.g. http://www.example.com
Close
2 Backout Time
Roles Retrospective No v Site Amsterdam HQ v i
Backup Destination Path
Tasks Impact Affects Business v Cls Involved + © Backup Source Path
Form Rules Urgency High v Group Critical Outage team v Business Justification

Additional Settings D) Change Created date

Priority Critical v Change Owner Santhosh Mahibalan v

0 Change Type
Change Risk - Select Change Risk—~ v Change Manager Santhosh Mahibalan v

[ Check list
Acknowledged O Yes Stage* Submission v m Cost

stakeholders

O No

Cancel New section
Rk IR U IR A EN T EER

b.AZNFAE RFC {RAE—RHEXRE, REEMRE

- ServiceDesk Plus T8 RFC £3E— 15T hONFEHEET ., X, BREEBERFIESR
FEEEN B SN RFELIREEH . MKW, BTUZENEEEXM RFC. BEERS
H T EERRARME-- L ERBEBTT AN — N p Rz F & 5L,

- ERBEXTIERE, RE\EEXNSHIIREENS, flal, MRERBEECRIMERNE
EIUEBIZ— 1M BEXRE, TiEEMEEMBX, ILEBEM THRIPETECAZTNE TS
i

- BYNERNEERR, TN TETNPHEE, BRI BANESSNE, €87 #
FREEAEETHEEHITNEE, X, BT UEARIIEE, BERIRFIESE, F2HIET
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@) IT Help Desk

All Changes v V%

Activities

B Q New Change v Delete Pick Up Close Assign v

O D v Title

() @ [E 58 CH100531 € Server Temp file cleanup

() @ [E 58 CcH100530 €3 Standard Change

() @ [E &5 CH100529 € Database Migration: Baseline RDBMS to be
Microsoft SQL Server 2017

() @ [E 52 cH100528 € ERP Backup

() @ [E 52 cH100527 € ERP Backup

() @ [E £ CH100526 € ERP Backup

() @ [E £2 CH100522 € ERP Backup

() @ [E 52 CH100521  €J CRM software installation

() @ [E 52 CH100520 €3 ERP Backup

() ® [E 52 cH100519 € ERP Backup

(J @ [E &5 CH-100518 ) Database Migration: Baseline RDBMS to be
Microsoft SQL Server 2017

[ @ [F &8 CH100517 €3 Database Migration: Baseline RDBMS to be

All Changes v |

<> May 2022 ~

Problems

Change Owner

Unassigned

Santhosh Mahibalan

Santhosh Mahibalan

Unassigned

Unassigned

Unassigned

Unassigned

Charles Arokiaraj

Unassigned

Unassigned

Santhosh Mahibalan

Santhosh Mahibalan

Priority

Medium

High

Low

Low

Low

Low

Low

Low

High

High

Template

Minor Change

Standard Change

Major Change

Standard Change - ER...

Standard Change - ER...

Standard Change - ER...

Standard Change - ER...

Normal change

Standard Change - ER...

Standard Change - ER...

Major Change

Major Change

Change Type

Minor

Standard

® Major

Standard

Standard

Standard

Standard

Minor

Standard

Standard

@ Major

@ Major

BFOIENIILRBEXIE, TJRERTNAEHTITIE

New Change v

Sunday Monday Tuesday
1 2 3
CH-5 Replace windows servers
8 9 10

CH-5 Replace windows servers
CH-1 Upgrade the AntiVirus

CH-2 Upgrade the firewall

15 16

CH-5 Replace windows servers
CH-4 Update the security compliance

22 23

CH-5 Replace windows servers

29 30

CH-7 Relocate Testing team

Wednesday

CH-1 Upgrade the AntiVirus

CH-4 Update the security compliance

24

31

25

CH-7 Relocate Testing team

Showing

Thursday

Changes

CH-3 Update the Windows patch update

26

BRI HIEENAHRE

=
1-100 of - > E I3
Stage Workflow Site
Submission General workflow Amsterd
Submission Major Change Workfl... Amsterd
Review DB Upgrade Amsterd
Search Views
FAVORITES >
PUBLIC VIEWS v
All Changes
New Changes
Approved Open Changes
All My Changes
Closed Changes
Changes From Maintenance
[il] Trashed Changes
=
v Y Week Month
Friday Saturday
7
14
21
28
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E, AAEUSBEERENNKRETFES, BREMaBXEHEEEERARIMIFES. &
TRBARNETEHVRENNLEEENMEZE, JRFRENARKEZENETRO—DEMEF
TRONES

ERED, HMNBNE—MENZEHYFAENEARAER, SERBE%. WG, #5k
BRFAIR 2 H o

- I SRV WSEENTREETN, SETREIMNPIREETIRR. E RFC FI2RX
L ERURFREXENERE THRTEGRNBERER. BiIERN CMDB, &I LIBEMRITMEE
BRI MEEXBKIEER (C), NmMRERITRE. EF—E2F, RIERTNaF
FA ServiceDesk Plus ByZ it CMDB #1782 M01F4d

- A% RIFTYIHNFRMEARBHIHLHREENRELZ, FREBEMEAXETEN
BILAH., B, ERITTEVEE, LMERAGERMEY, &AREMIRRD I,

- REREEERIBMNASEXET MRS TR R ServiceDesk Plus, &oJLAZHBXZ
NAASE, HEENXLBEMNT M, oA EBNAR, ol SFERF A,

- #EHITE): AL REMURLE, BIRERIESTEIRE, I N ER D
HNEMNER, (FARRHENRERSERRNBDENSER,
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- N2RE: MEREPHERSSEZEBRRAMNEERE, TRaFHRASSZEFIN
hErNEIN, MESTERXNXEXNR, RARENERERENNKEHE-—RE&ITL, #k
HBRTENSE, X, GBI RERENY I, BMEENSATRRNEE, HaeRsEF
ARSSHOIELLM

-EFE: ERERE, UBREEAT—MRZE, MEYENTREENESHES
. BIADLAERRERSE LNEIRE, BREHFA T —MREEZIEETHRZAINES.

= @ ITHelp Desk  Home es R 5 Proble Changes
& Edit Assign Close Print Scheduler £8 Workflow Actions v General Change < >
 stages Database Migration: Baseline RDBMS to be Microsoft SQL Server 2017 ChangelD  CH-100486
@ submission Requested By N/A on Tue, 28 May 2024 05:20:57 +0530 Status Planning In Progress /
® Planning
@ Planning
. Planning Workflow DB Upgrade
implementation Details Schedule Tasks Associations Approvals Status Comments Devops Project Detail Template Major Change
celense ChangeType @ Major
Review Details = & Edit Change Owner  Santhosh Mahibalan
Close  Impact Details Updated by Santhosh Mahibalan on Fri, 1 Nov 2024 10:21:37 +0530 | & Edit |~ APproval Status
As a part of the digital transformation process, we are migrating all SQL versions to MSSQL 2017. We have already procured licenses for SQL 2017 and this will be our Attachments 06~
R Roles backend database for all our applications moving forward.
Attachments . ASSOCIATIONS
[E conversations N
Requests Caused by Change 0
) Drag and drop files here
Tasks Requests that Initiated Change 0
0 eming Associated Problems 0
eminders
> + Add
Rollout Plan Projects caused by Change 0
@ Worklogs Project that initiated the Change )
> Backout Plan + Add
@ Approvals n Associated Release 0
) History  Checklist Updated by Santhosh Mahibalan on Tue, 28 May 2024 05:20:57 +0530 | & Edit

The following are some of the SQL Server components that you will need to keep in mind to ensure that your migration between SQL Servers goes smoothly;

o Data files

« Database objects

* Logins

 Linked Servers

« System DSNs and Drivers

» Extended stored procedures
« Configuration settings

* Security settings

« SQL Server Agent jobs

« SQL Server Integration Services (SSIS) packages
* Maintenance Plans

« User-Defined error messages

hRIFFSTEREMOF . HEHFOBRIHLIIRIGE SR
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AEHET2ENZEIMEERMZE, PRETBEYRAREREXLRAMMEEHNATZR
HERRICIRRISRER

ANHEETE B HFHEREER I gINF#HT, NLEATEmMNREENER CMDB. BT
EHNRITFENEFINREE. BTRNEEPRMESHNEIARBER @AXEEN,

EAED, RMNBRVUWAETERENREANRMUXE . RERMDPRABRS WS BIRR
F—E.

a. i@ id iE 5l W P ik o) & F0 B 2 W R 53 h5a W P S 18

- B R EIRBIFNFEBENE, EWERIRREZERBSMEFIRTE. ServiceDesk
Plus B DR ENTEXMBFERLN T X—HiE, FENAREBIREBEESEERESER
X BRI AR o

- 1£ ServiceDesk Plus #, BILIRENEFR, UHRTERRPNERNKRE R, Fa0,
ST ERXNIMNIT ISR, (5HI%ES R P ISR EF REE XL E) B H TR
BRI, LMERERFNBATENK,

- IR EEXNRR, FA—TMESER, FRETODEFERNESMNXED .

- —BRETFERMAL, SE AR ERNAIMN K B shHRT X RIT SRR,
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- NTFRAEREESEROBAMODENLITES R, BTUFBREAN, RIFHP XX LR
BMABDDEXNLEFR,

- WFELEBNNEIFEELE, BITLUFIA ServiceDesk Plus FH—EEAE ‘RE—FHE ~ (
last mile customization) E#ITHEE, BEEMXKAREREAN, HEFBSHIEMNARITER
b o

THE—IPRARRBEX—R.

- AEERIRD, BOREFPIXBEZNARNEERREZRIOOR: ZMTEFRBEHER,

:: Impact Assessment

Business User Downtime *

-- Select Business User Downtime --

Number of Configuration Items *

-- Select Number of Configuration Items --

Change Scheduled During *
-- Select Change Scheduled During --

:: Failure Probability Assessment

Testing *

-- Select Testing --

Complexity *

-- Select Complexity --

Implementation Preparation Time *

-- Select Implementation Preparation Time --

Implementation Frequency *

-- Select Implementation Frequency --

Number of Business Users Affected *

-- Select Number of Business Users Affected --

Potential Business Impact in Case of Failure *

-- Select Potential Business Impact in Case of Fail...

Change on Shared Infrastructure *

-- Select Change on Shared Infrastructure --

Change History *

-- Select Change History --

Support Groups Involved *

-- Select Support Groups Involved --

Rollback Difficulty *
-- Select Rollback Difficulty -

Support Documentation *

-- Select Support Documentation --

i Risk Assessment

Impact -- Select Impact --

Change Risk -- Select Change ...

Failure Probability - Select Failure Pr...
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- HAPER RFC AEXEFRPESTENOSHN, MaMA— T TEEXERHY. ZEEXK
HIENEEMARN—EoHTIRE, FREXKITES.

® cr

e ar veLnys
Implementation Frequency v ischanged v FROM Any v TO Any v

Apps & Add-ons

Doralmr S Change History ~ ischanged ¥ FROM Any v TO Any v

Zia i Support Groups Involved v ischanged ¥ FROM Any v TO Any v

Zoho Circuit i RollbackDifficulty v ischanged v FROM Any v 10 Any v

Ok SupportDocumentation ~ ischanged ¥ FROM Any v TO Any v

Execute trigger whena changeis @ Everytime () Whenany field inthe condition s edited @
edited

Actions

~ Custom Function : @ Set ChangeRisk 7 |
E
risk = "Critical”;
if(riskscore <= 2)
1
risk = “Minor";
1
else if(riskScore >= 3 8 riskScore < 6)
1
risk = “Mediun”;
1
else if(riskscore >= 6 & riskscore < 9)
1
risk = "Major";
1
info risk + " " + riskscore;
if (changeUDF.size() > 0)
1

change _put(groupHolderFieldkey, changeUDF);

~+ Select Custom Actions v

15
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RE, BEXREBRFOIERAZENSHEE— RS0, FBEHA RFC SEEHRX
PR A

@ cr Q¢ v oPRPws

& Edit Assign Close Print Scheduler 58 Workflow Actions v General Change < >

v Impact Assessment

Business User Downtime Number of Business Users Affected
Greater than 1-hour downtime Greater than 1000

Number of Configuration Items Potential Business Impact in Case of Failure
Lessthan10 Service disruptions

Change Scheduled During Change on Shared Infrastructure
Business hours No

 Failure Probability Assessment

x
Changes Testing Change History
Extensive testing Rare failures

Complexity Support Groups Involved
High complexity Greater than 4

Implementation Preparation Time Rollback Difficulty
Greater than 2 weeks Moderate rollback

Implementation Frequency Support Documentation
Greater than 5 times Comprehensive documentation

Risk Assessment
Impact Medium Failure Probability

Change Risk Medium

Created Time Jul 31,2024 05:30 PM Completed Time Not Configured

16
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BAE CMDB 2 7 #EEN

- FIF ServiceDesk Plus FEEMEI CMDB, #RoLAf%E8 (a1ARSE:. TIEUL. EBIJ= T A)
AAXEISE Cl, BEXMHZE, BT Cl 5 RFC BEXERER, BMEEENNTES
BREIA 1T R SRS 2 BRIIEEXE,

- &ES RFC &, BELIBEXREREILEZZNE Cl B9 CMDB 58, XBEMTREXLE Cl

ZERNHEERBXR, FREBTHY— Cl Wit EETRanagmEt Cl. X8, FR
PEER BRIE@ESIRA, FHEHE NN &R RS

Impacted Cls and Assets

Cls Involved © & < Glomart POS Systems
D ¢ Glomart Self-checkout services

Assets Involved - ~ View CI Relationship Map

17



ServiceDesk Plus @t ZEEEEE TIEN 6 MAE

- 181 ServiceDesk Plus FRINVEIE, AEEANEMIZECIZEE2EN I ER, XL&T]
MURERERRTER CIE T B IT REPHVNUE, BEHTAREAHNQRENSZZFW
SHRENEBATNE,

- EXEWVSRED, STUE—ERARRED Cl, RATRENVE., FEEER. WSEW
FXRBMAT, LRTLERES ClAXPNTE. xhHSHNGEIE, BIXEHE, EIJL

BE Cl hi2mBMBEEICR, BRMTHRAZERE,

- ’R __”//{EE Cl Eﬁlu\{$1+$nﬁj|ﬁlltlu\ #Tﬁgﬁﬁﬂg, %i@%'—ﬁﬁ*ﬁ\ﬁﬁgﬁﬁ%o

BUSINESS VIEW BASE CI
*ERP Solution v~ EI ERP Solution

+

43%
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c.FU A i SE4E I 1, 1 62 0 35 56 i 38

- £ ServiceDesk Plus &, &EoJLIBLEZS
HiE, TEMNMERBHIRSEFEEE, Flu,
BREZNEEETE, BREETFPHRABER

Edit Change Freeze Window

Freeze Window Definition

BREEO, VIREIERE

EOLIEIZ—NEEED, REERSE
RIRA T AMA LR IEE RN,

EET

ENERAMELE, Tt

OHistory | o

- Name* ‘

Holiday Season Description

Applicable for

O Services O sites

Freeze Window will be applicable for Changes

with the selected services. the selected sites.

Apply to © Release Schedule O Downtime Schedule

Conditions

Apply Freeze Window

O Based on conditions © Without condition

Freeze Window will be applicable for Changes in

Freeze Window will be applied without any condition.

Schedule Window

From 2023.11.01
To 2023.12.31
All Day

Yearly ~ [J Advanced

Never v

© All Changes

Freeze Window will be applicable for all
Changes.

O Change Creation

19
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- BETLEEHEPED, ERENRITIEZES, BERASFMXBEE. Fw, STUEIE
SIEERIT VRS SRR, BT UERRNEHTERARER, XF AT E4EPES
B, BREFENNKE, HHEEGIHEERIR,

Edit Change Maintenance Window

Maintenance Window Definition
Name*
{Monthly Maintenance Window ‘

Description

Applicable for O Services O sites © All Changes

Maintenance Window will be applicable for Maintenance Window will be applicable for Maintenance Window will be applicable for all
Changes with the selected services. Changes in the selected sites. Changes.

Apply to © Release Schedule O Downtime Schedule

Conditions

Apply Maintenance Window () Based on conditions © Without condition

Maintenance Window will be applied without any condition.

Schedule Window

2024.01.26
2024.01.26
All Day

Monthly v Advanced

Every 1 month On the Last Sat

Never v

20
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- SWFEBHNHEE, Ru B SR ESEMAEMEIPE O 51X RFC A RIS
FLUTRIRENETE DR, MBRRENNETESRESHEIFPEOES, ServiceDesk Plus 28 HR
AR,

Release Schedule - Freeze windows

Release Schedule that conflict with any of the scheduled freeze windows are marked in red.
Name Applicable for Conflicts on

> Holiday Season All Changes 2024.11.01 - 2024.12.31
Spans 61 days

- I ServiceDesk Plus #MNZTEHHEME, BROUREHEEEITNTEMNERE/EIPEOZ
BT, NMETEEKEENMYNERSE. X, EMTUBIREFERR. TR
HERE REEBENIE,
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d.RIEEIIN CAB HIER, Hfh. (RESZEMitHEE

- 1€ ServiceDesk Plus &, oISt AEEEY IT TERESINTEZHERS (CAB),
Fan, ENREEMRETEN CAB JUERIE GRS SSMMEHES, mB—1 CAB o]
DM B SN AEFEXNTE, XihREHEREERIESENTEEKEAE CAB TR,

CAB (2]

| NewCAB | Delete 1-100f11 < > [3

O Name Description
Application and Server Migration Team Members owning the migration activities of all applications and servers are part of this team.
Application Monitoring Teams Monitoring business aj pplications
DB Migration CAB Monitoring database migrations
Firewall Migration Emergency CAB
Hardware and Desktop Management Team Physical hardware and server management team

Identity Access Management (IAM) Access management team

- BRI LAEZE E S CAB (ECAB) , DM EREZAXIHMENESLE

- O EEE RN XREGPRABEHMER, Ki&L CAB R, flal, SZEHRIMER
Erm, MEEEESFHFUENHME, STLIARAREX CAB B R AXEMRIINEE,

22
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X IREMIEEREFRMEXERL.,

Edit Approval

Name * Wait For *

CAB Approval Anyone to Approve

Select Approvers *

‘I Application and Server Migration Team x

| caB v | Q fearch cABs

» Application Monitoring Teams ~ Note :Type $ to get list of variables to autocomplete.

> DB Migration CAB Select Member ] I Select CAB

+ Firewall Mlgratlon Note :Type $ to get list of variables to autocomplete.

s Hardware and Desktop Manage...

> Identity Access Management (IA...

v 1=

${submitter} has requested your recommendations for this Change - ${title}. Click here to view Change details ${approval_link}

- BYIERTENEBIMNER, TEESHERSNEEFLEIUAKNRESMNEERNLMEHEEZE
A SEHERI R

7
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B AT TERBSATXBLSE, MENEHRLTEREMMEBENTEEERE,
EARES, HANPE T RE ServiceDesk Plus @B ZCIZ2ENTEEEREZE, EEaEEOTN
wHRE T TENENEG B, BIIEERITNOR AR RMzBmkInee, SEEARAEER

FENERESETERALI BN, Eitt, BETBERME TERREENNTEENURE,
RREBIEZEH RS —HERRIT.

a.HIRELBNEETEERIE

- ELAE. HREKNEFBFRE LMZSREZTER, LHUXERENRI KB,

- FEEABEENSE, FHEEXRENTHEESEERNEMNKIREE, BEXINEEER
Zoho EEMEABHAIES Deluge &5,

- B ERA M Zoho Circuit (BAIMEABTAERENW51E) KR REEZEEHNLINGE, B
MEFZETIER,

- AIERBENARXENTFUEZABDN IR, FRENSHEXNEERIRKEKGER, DUHEF
X EEEREPINEHFIPREMITEN,
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Drag & drop nodes Details

- Flow Node

2

> [a)
o
8 S
3 =
= v o “
o E — 3
g |58 = N
w = o
2
a

108

z

©

b. ZBEALTH, AFEE—M, BIAMRITREN
55848

- Zoho Circuit 2FMNMNAMERB /BB FES, THENEEE—TEBROMBEE, LHEZF
o, BReNIERE.

- f£M Zoho Circuit, &I UFB—FRIEREZHE, REFESHRINF. FTROHRITES
, MEFALFI

- BaiTERENERNARRENTESHE,

- #CircuittP BEX FHf AR, RIFRENWVSEESNIFERE.

26
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ERRM: ZE2ITHENBENEIESH

UEHEMNBRIE—fFET, EEVEBEMRLNBREERFRNE —1NLZ22KE, FSEEEATRER
XN AR, EEPEUANT ZR1, ROILATE ServiceDesk Plus FiRE— " Biinie, MUl kTE
MERED.

RE— P EMRAI[IKEMNEORE. EXFPER
T, MrsmIURBASHIREZMBERER.

—RMREMDIRN

BREESMHN AR SAE, SEEEXNSENARSSHIEBEKE
Fr AR S5 AR 80 1R N E L

RE, TERESENEFNLENHE, HEER
EHRE S H A2 SMEFREEENSMHERT®. BT Zoho Circuits
FHHE SRS JLULEERARNRES, RAETLIEEZEN

R EWRERSH/ERLENEMNE, UBRR
BRI AFEIKE R,
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RKLEE. MEMATEEESE R, JURBR—NAERNYAMRER, HEREEESE
S A EHESESE—LE, BEEEX=1"1H, TELEJLATHREHE, BY
PERR, FRENEBEEFHENET.

EAED, HAPEIRT ServiceDesk Plus I EERREEBTEMBFXLEEERE, NMeRE
LB, FRFERIERIE,

ABAMBELZEDHEAS/I B RS

- 1£ ServiceDesk Plus 7, BoJLABENTEFEHENRE, X, BB RIETE
DEARNNIRE, HBESI MBS BRTEITERE—,
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& Edit Assign Close Print Scheduler 58 Workflow Actions v General Change
B stages Database Migration: Baseline RDBMS to be Microsoft SQL Server 2017
@ submission Requested By Ashley Rich on Thu, 5 Sep 2024 22:17:23 +0530
@ Plannin, g
Implementation
® s P
@ Implementation Details Tasks Associa tions Approvals Status Comments Devops Project Detail
Release
Associations
Review
Close Requests Caused by Change | Attach Detach 0-00f0 Q e
QR Roles a D+ Subject Requester Name Technician Due by date Status Created Date
[E conversations <
Tasks No requests found in this view
(@ Reminders
& worklogs
1-10f1 Q M3
Projects caused by Change ~ NewProject  Attach | Detach
© Approval a
() Title Status Priority Owner Schedule End Projected End Project Code
O History
[mE Unification of techstack - Glomart Open High - 2024.03.22 2024.03.22

w BB U >

KB 5E& B XEGEK

- HEECHBA, XNTE, RESTRERINASREMBNNHENIR, SHESRE
R, XM R KTG &BRE SRES.

- AENIRE SRR ERE, FARETEIHIEREPEESHIOXRITE, XEEREAR
NEERBETEENMNNENBRTNME, REILENEXESETHE, BIUKBXR, HFEX
ZHHESIRF, X, ZRTURERREHEERNAOARE, FRIEERESEBEERE MK
EEIRRENR,

30



ServiceDesk Plus B ZEEEE TIEHN 6 f75E

= @) ITHelpDesk  Home  Activiti Request roblems  Changes  Projects

Unification of techstack - Glomart
Created by Santhosh Mahibalan on Mon, 4 Mar 2024 19:37:26 +0530

Summary Details Milestones Tasks Associations Time Sheet Members Comments History

All Milestones v
7 Q  AddMilestone Delete Close Pick up Assign Owner v Organize 1-50f5
O Title. Status Priority Owned by

[) @  Discover and map Zylker's IT infrastructure ®0pen @ High Chris Robin

[J @  Migration of on-prem apps to the Cloud @ Open @ Critical James Newton

() @ Unification of the technology stack ®0pen W High James Newton

[J @  QAreview of cloud migration of DB upgrade @ Open @ Medium Chris Robin

[ @  Security Audit and KPI analysis ®0pen @ High Dave Ackerman

KIME D @A ERENES

Project ID
Status
Priority

Owner

Attachments

=

Due Date
Progress

% Completed

Milestones

» 0/5

0% Completed

MY TASKS

0

Total

ASSOCIATIONS

Requests

Change that initiated the Project

Changes caused by Project

Releases

Project < >

PIT36

®Open

W High

Not Assigned
0@~

2024.03.22

221 days delay

0%

Tasks

0/17

0% Completed

0 0
nding Completed

= @ = B

% BB T >

- EIMB P EARENERMREAEREENMRIREREINES, 2ETHRLREHE,

- MARBEARFEEEERITEEIMNBENRHNIFE, BIXFMIRHS,
RZBENRESEBR, NMREFEZRBSENEHR D RES

Fiz

[SEL ISRV ES

o DIFRRET

Rl L & =HBA

SEIREFA,
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Resource Management o Unification of techstack - Glomart %
7 Project Member Filter v Unassigned Unscheduled < 2024.10.29 > @ Hours | Bar Color-Priority v 3= @)
zzzzzzzzz
2000 | 2100 | 2200 | 2300

Ashley Rich

Load - 0/24 h

Brett King

Load - 24/24 h

Chris Robin

Load - 24/24 h

Collin James
Load - 0/24 h

Dave Ackerman
Load - 0/11 h

[« ma

Donald Williams
Load - 24/24 h

Doyle Alexander
Load - 0/24 h

Gordon Smith
Load - 0/24 h

Jack
Load - 0/24 h

Jake Long
Load - 0/24 h

James hunt
Load - 0/8 h

James Newton
Load - 24/24 h

Jesse Collen
Load - 0/24 h

ServiceDesk Plus M RREEXR, ATEERENRNIEE

b.BZRHEERSMEREPEEE

- WFEERERE, IFREGRSEAIHNELUBRBEEXNNEEETEEN, FizlNE,
ServiceDesk Plus AR EEBSTEEEIEEEU, ANEASAIGREIENZEIME, 5T

FEE—F, RORRATREEXRHGRER. HikAG. AR LHEZTHEIER

1L

F,

- RO LIEEE RFC hRI@F A, FiR RFC PRABNMREBHEX XIS TEME, LEF

IERBENEETFXRBAT BB NEF I FHFCRNEH P,
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= @ Help Desk Home Changes
& Edit Assign Close Print [ Scheduler £ Workflow Actions v General Change
= stages Database Migration: Baseline RDBMS to be Microsoft SQL Server 2017
@ submission Requested By N/A on Fri, 25 Oct 2024 10:57:19 +0530
@ Planning
Release
©® s
@ Implementation Details Downtime Associations Tasks Approvals Status Comments
@ Release
Associations
Review
1-10f1 0=
Close Associated Release | Detach
O Roles Release ID Title Type Stage Status Priority Release Engineer

E Conversations RL-54 2 Database Migration: Baseline RDBMS to be Micro... Major Submission Requested High Pavan Teja

Tasks
o RrL-54 Database Migration: Baseline RDBMS to be Microsoft SQL Server 2017

(9 Reminders Requested By Ashley Rich on Mon, 26 Aug 2024 18:26:05 +0530 [ View Details
® Workiogs Status : Requested / # Submission Workflow : General Release Workflow
@ Approvals Release Details
@ History Release Requester 2 Ashley Rich Site Amsterdam HQ
Type Major Group Global Infrastructure Group
Impact Affects Business Release Engineer 2 Pavan Teja
Urgency High Release Manager 2 Chris Robin
Stage Submission Priority High
Status Requested Risk Critical

Status Comment

CSI Section

B ERHESLEXEGEE

- RABERMEERE T LIE EEREHTEVNEE, BLREEME (BIFHGE.
MR ELTE) RIFHAMESIERLWE, EIt, 7 ServiceDesk Plus &, EoJAEEE AR
B KT TIER, BHELNAREERENINENL, HENEZEREAGHNEDINE.
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General Release Workflow O 5 o B @ X

Release Workflow Editor
Workflow for general releases

Drag & drop nodes Details

+ Flow Node
o Start
o <
- Stage
o STacEd STAGE2 o s i o smeEs { O
preeey Submission Planning Development Testing [ Testing Failed
Accepted o In Progress Completed o Completed ¥, Notication for i CondiionNodes
— otification for Release
Rejected Rejected Back Out Failed S with ID: JN Z
E * #s{display_id.display.v &
Requested Approved . In progress In progress Al IF Wait For
; 1 . ] &
. . Switch
STAGE 5 STAGE 6 STAGE7 STAGE 8
Action N
S € Deployment < Training = view |2 :‘“’ ction Nodes
josure
. © Acepted o Deployed . Completed o * Completed . 1 :
Completed o (©) 1
Rejected Failed o In progress Rejected | e Approval Notification
e
In progress In progress In Progress | = =
e In Progress e} B
Field Update Task
K &
Custom Function Webhook
nd )
Timer

Branch Nodes

-3 o>

Fork Join

Save & Close Cancel

ServiceDesk Plus F &% TIERTE

- BEREMAHHENAARERREREPSR, FETEILERAIMNRMEEMEIEH RE R

W&,

- ERIBEEE (PIR), SAGHENANE, HAEEENAIN, BERTFLH,
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BYNETEEEFTENAUXZIHUMEE, EFEFEMNNE, XFEFTETRENAE0Y
SEHE T SRAY, REBMURETULNELKMES, MEHIRERDIIRER, FRACNEZEERRES
HRAME ZERREF—H

EAED, HAPBIRY ServiceDesk Plus AR BEFEESE -T2 TIHEINRE S, N
HEBRmiE, HEMRUZEBMAI.

a. BT M IR TG RIGEIRE A AR L

- FAERDFARSE KIRRINBE T IR A XL BB RAIRIER S, BEREm. MER. MERMER
HITHE, BETUREESNTEMEENNE. PROBARZTESEHMASLE, HREMER
LEMETHRINEE,

- BYERBEEXERER, REFFSHRATHIEEERENADLE. X, BRTLURA
MARTERE, HREBCHIBETXREISENNE,

- HHEBRERA BN EZNZBRERELE, XTRRMBEBXTEFER ServiceDesk
Plus, BlaJBEZNBIfEPERXBIERIIZN,

- 5 ManageEngine Analytics Plus o # TE TS5, £ ServiceDesk Plus Z2HIl 5 EiE
BRA Analytics Plus R, THEDEEN-REITHEEZE X RBRGIST,
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&} IT Help Desk

88 All Reports = Drill Down Analysis 2 Query Reports () Schedule Reports £} Report Settings

< Change Approver and Approval Status

Edit | Savereportas | Schedule = MailthisReport  Cancel

EAYLKER

IT Help Desk

Change Approver and Approval Status
Generated by Santhosh Mahibalan  Created on : Oct 29 2024 11:37:13

Total records : 110

Subject Created Time Stage Approval Level Status  Approver Name Approver Email

Change ID

Database Migration:

CH-100482

May 022024 8:33:41 Submission 1

Sent On Apy

Baseline RDBMS to be
Microsoft SQL Server 2017
Change ID
Database Migration:

CH-100483

May 022024 5:42:42 Submission 1 Pending Approval

Baseline ROBMS to be.

Microsoft SQL Server 2017
Change ID CH-100485
Database Migration:

May 27 2024 42239 Submission 1 Approved

Baseline ROBMS to be.
Microsoft SQL Server 2017

Database Migration: May 27 2024 42239 Implementation 1 Approved

Baseline ROBMS to be.
Microsoft SQL Server 2017

Database Migration: May 272024 422:39 Submission 2 Pending Approval

Baseline ROBMS to be.
Microsoft SQL Server 2017

Change ID CH-100486

Database Migration: May 282024 5:20:57 Submission 1 Approved

Baseline ROBMS to be.

May 022024 5:43:26 Pending Approval

May 272024 42251 Approved

May 272024 42529 Approved

May 302024 10:031 Pending Approval

May 282024 5:21:7 Approved

Reports

=) Print Preview Exportas v

Page 10f9 > >

proval Status Action Taken On Approver Comments

May 022024 8:3427 -

Not Assigned -

May 27 2024 4:233 -

May 27 2024 42540 -

Not Assigned -

May 28 2024 52225 -

TEEMRE

b.iEid o] LR R 5 X RIS R

- NREZBUBEF SN ERENERE, BXBEREQIE—

FEEAHTHETENRS, REFEERBR, FHREIRAE 6

B,

s
m

B XL HE, el
E 7B EREA

37



ServiceDesk Plus @t ZEEIRE TIEN 6 M5k

Change Management Dashboard
Change management overview

Emergency Changes In Progress

499

Changes In Progress

853

Upcoming Changes

Started More than 120 Days Ago

Average Change Completion Time (in Days)

Due in the Next 30 Days

0]

Overdue

166

InImplementation

163

In Progress Changes

[“]site 160

Avg Completion Time in Days

130

Cape Town
London
New York
Sao Paulo
Sydney
Tokyo

Cape Town
London

Sao Paulo
Sydney
Tokyo

Started More than 120 Days Ago

Changes Due in Next 30 Days

Average Completion Time

N

Change Request Count

N

« i
Completed Month

Stage and Status of In Progress Change Requests

Approval - Accepted
Review - Rejected
Submission - Rejected
Planning - Submitted fo..
Review - Accepted
Implementation - Subm..
Implementation - Rejec..
PPlanning - Requested ... s —
Implementation - Requ..
Submission - Requeste.
Planning - Rejected
Approval - Requested
Submission - Accepted

Stage and Status

20
Change Count

Emergency Changes by Reason for Change

. ion based on tech.

Security compliance

Antivirus and firewall upda.

O A A R

£
PO

s,
$ $ $ A
PELNNE R S R &

Scheduled End Time

In Progress Changes by Stage

Implementation

Approval

Planning

Submission

Top Reasons for Change

96
No. of Changes

Stage
Approval

Count of Change Requests

Close
Implementation
Planning
Review
Submission
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- BRI AT IRIERR, UEREERRNSEMREARXNIEE, XEHNTERSEMNERE
XHER.

- BELURIT B EXEMY, REBRSERNIRETREXNEEER. XRBEYEIRDIRE, £
CERFEEBERNEANRS, IRCEEERXNEHESE, ER2RERFEDER, BEXEMG
HEENEH RIS BRI MEWNERERR,

- BELIEREENE, UENMUERAIGESELR, AIUNNERPE/NEHRRTIE

BIF, XtF, BMERTESMERIRZE%, MEYUERE—TRERAETEMZENIERE
R--— 1A ERIR A T
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IT TEATER, i5=1{FH ServiceDesk Plus
BN TEEEAE

TEEEANZRAERVEIGEXRPWEERE—ZWICTEITREZER 7 LIEER. MREER
EEZNBRAWBMNEERE, MELHSETERXNEGH, AERNEEEENRE, BAW
TRERE—TRRALTR, MENIAERETRSATENKET

NEEZBEHETE, FIHRIFALETEFHETIMEZERIE, ServiceDesk Plus 27T —/1N&EHH
FEaFRa1EiX—1t]], WA ServiceDesk Plus, FIFBEET ITIL IAERW IT TESEINEE, EFR

AU B A B (R H B RO UMA . RSB MM ST %

£ T#E ServiceDesk Plus FISLIRETER, BAHMNNTRERBIBERFR 30 RBZH
A!
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ServiceDesk Plusi2ZohoA B WITEEER IManageEnginelEH A —RBEEF S,
ServiceDesk PlusbAWREZFRITSMERESS B AEM, ST ETIXTMWSER, HBRSS
FIAE 17 ith S5 R A 53 BiRfRIF—E, ServiceDesk Plus EE AW RS EEINEE, HD
BT RABHARMULTRE T B, TEBeWigit. [SMFEWEH T RS, 868=
MEA, 2 37 WAEIBES. ETMEX ServiceDesk Plus REINGENELSER, BiHD

manageengine.cn/service-desk,

XTEE

THWAKA (Alexandria) 2 ITSM SUHHIRERZE, ARTEIMNDEEXAMRERN ITSM
AN, w2FNIAER ITSM tBR, ENBEREIERNENES, #H IT REX
TEBAN X HE RS SEM ., RIRZR, HSEMINE-—RLEANEE, FHEEAEMIHE
Xl S Hr-INZ/RER (Lewis Hamilton) A{IESE EHAFHEEFZ—,



